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Chairman and CEO Patrick J. Foye 

Metropolitan Transit Authority 

2 Broadway 

New York, NY 10004-2207 

 

December 17, 2019 

Dear Chairman Foye, 

As representatives of the residents of New York who rely the most upon the Metro-North 

Railroad, we were gratified to see that the $4.7 billion currently designated for Metro-North 

projects in the 2020-24 Capital Plan exceeds the amount allocated in the past several MTA 

capital plans. However, since the Metro-North core program has been woefully under-funded in 

the past two capital programs, Metro-North has completed a fraction of projects compared to the 

other transit systems. We must make the investment now to bring Metro-North into a state of 

good repair, ensure system reliability, make stations fully accessible, allow for future expansion 

of the system, and improve safety and parking at stations. 

Additional rolling stock must be funded under this Capital Plan to bring Metro-North into a state 

of good repair. The Capital Plan provides $485 million to replace eighty to ninety M3 cars, but 

the full 200 cars that are needed should be funded. The effective end-of-life of the M3s was 

2018. The cars have been refurbished, but it takes two to three years from the time of purchase 

for new cars to be received. If the cars are not funded in this Capital Plan, then the earliest that 

Metro-North could order new cars is six years from now and the cars would not be received until 

eight to nine years from now. This would leave the M3s in service for a decade past their useful 

life.  

Moreover, because the M3s have not been in production since the 1980s, replacement parts are 

not available. Twenty M3s have already been taken out of service by the commuter railroads to 

strip for parts to repair other cars. If more M3s are needed for parts in the future, Metro-North 

will have a shortage of cars, further exacerbating capacity issues and overcrowding.  The 

replacement of rolling stock has been completed on our sister commuter line to maintain a state a 

good repair, and it is imperative to do the same for Metro-North.  

A third track for the Harlem Line is necessary to ensure system reliability, and this Capital Plan 

should include a substantial investment towards its completion. First, all substations necessary to 

provide power for a third track should be completed by the end of the Capital Plan. Additional 

phases of the Brewster Yard project must also be completed to accommodate the parking and 

maintenance of additional rolling stock for the third track. Our sister commuter rail is near 

completion of a third track on its main line, and these investments will enable the third track for 

the Harlem Line to be completed in the future.  
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All residents and visitors to the Metro-North area should have access to Metro-North stations, 

and additional funding should be provided to make all Metro-North stations ADA accessible. 

While 100% of our sister commuter railroad’s stations will be ADA accessible by the end of the 

2020-24 Capital Plan, only 78% of Metro-North stations are slated to be accessible by the end of 

the Plan. This is only a 5% increase in the number of accessible stations, and only four additional 

stations will be completed.  Many of the stations which will remain inaccessible serve low-

income residents in the Bronx, Yonkers, and Dutchess County who rely upon mass transit as 

their primary mode of transportation.    

 

In addition, the 2020-24 Capital Plan must make an investment towards the expansion of the 

Metro-North system. Specifically, work should begin to allow for Westside Access to Penn 

Station on the Hudson Line and steps should be taken to allow for a one-seat ride from Rockland 

County into Manhattan.  

 

We appreciate that the long-anticipated Penn Station Access project to allow access to Metro-

North trains on the New Haven line, including new stations and new opportunities in the Bronx, 

will finally begin under the current version 2020-2024 Capital Plan, and we believe that a much 

more modest investment could do the same for Westchester and Bronx customers on the Hudson 

Line. We ask that the 2020-24 Capital Plan include funding for: a conceptual planning study and 

EIS, construction of two additional stations in Manhattan at 125th Street and 57th Street, and 

conversion of the Empire Tunnel and Spyuten Duyvil Bridge from single to double track. 

 

Rockland County residents continue to experience high levels of delay and dissatisfaction with 

their West of Hudson service arrangement. There is still no timeframe for restoring service on 

the two Pascack Valley Line trains that were temporarily suspended from service in June of 

2018, and there has been a recent rise in the number of train cancellations. This makes it even 

more critical to provide a better option for Rockland commuters. In addition to working with 

New Jersey Transit to ensure that the Secaucus loop project is completed, funds should be 

provided for a conceptual planning study and an environmental impact study so that planning for 

a one-seat ride into Manhattan can begin. 

 

The Capital Plan should also include more funds for safety and parking considerations at Metro-

North stations. CSI systems provide security and customer information at stations. Only twenty 

Metro-North stations have a full CSI system installed, and there is no new funding in the 2020-

24 Capital Plan to complete any of the sixty-five remaining stations. Funding should be provided 

to install complete CSI systems in at least twenty more stations as stated in the Way Ahead plan. 

Additionally, security cameras should be installed at all stations to prevent suicides and criminal 

activity. Only fourteen stations currently have security cameras, and twelve stations are funded 

to have cameras installed. This leaves thirty-nine stations without any type of security cameras. 

Finally, a study on increasing parking in the Lower Hudson Valley is near completion, and 

additional funds should be set aside in order to implement the recommendations of the study.  

 

In summary, there are many Metro-North projects that have been left out of the 2020-2024 

Capital Plan, continuing a legacy trend of underfunding. This disadvantages the daily riders of 

Metro-North and is unacceptable to us and to our constituents. Given that the implementation of 
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capital plans often has room for flexibility, we encourage you and the MTA Board to actively 

seek ways that these projects can be added to the capital construction plan within the 2020-2024 

timeframe. Our residents and your customers deserve no less. 

 

Sincerely,  

Latoya Joyner 

Assembly District 77 

 

Jose Rivera 

Assembly District 78 

 

Michael A. Blake 

Assembly District 79 

 

Nathalia Fernandez 

Assembly District 80 

 

Jeffrey Dinowitz  

Assembly District 81 

 

Michael R. Benedetto  

Assembly District 82 

 

Carmen E. Arroyo 

Assembly District 84 

 

Marcos A. Crespo 

Assembly District 85 

 

Victor Pichardo 

Assembly District 86 

 

Karines Reyes 

Assembly District 87 

 

Amy R. Paulin 

Assembly District 88 

 

J. Gary Pretlow 

Assembly District 89 

 

Nader Sayegh 

Assembly District 90 

 

 

 

Steven Otis 

Assembly District 91 

 

Thomas J. Abinanti 

Assembly District 92 

 

David Buchwald 

Assembly District 93 

 

Kevin M. Byrne 

Assembly District 94 

 

Sandra R. Galef 

Assembly District 95 

 

Kenneth P. Zebrowski  

Assembly District 96 

 

Ellen C. Jaffee 

Assembly District 97 

 

Karl Brabenec 

Assembly District 98 

 

Colin J. Schmitt 

Assembly District 99 

 

Aileen M. Gunther  

Assembly District 100 

 

Brian D. Miller   

Assembly District 101  

 

Jonathan G. Jacobson 

Assembly District 104 

 

Didi Barrett  

Assembly District 106 

 

 
Cc:  MTA Board 


